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August 23,1997 


To: M. A. Young 

RE: Monthly Status Report - August 1997 
I. Full Priced Brands 


A. Volume and Share Trends (through w/o 8/15) 


Direct Cham Volume Trend 

Share Trend 

___ V^ ■ ■ 

Wakefern Food Corp. 

-17.0% 

- .8% 

Plainbridge, Inc. 

-14.3% 

-1.4% 

Grand Union Company 

- 24.0% 

n/a 


B. New Brands 

Winston Launch Although case shipments do not reflect any increased volume at this 
time, store visit s and work withs indicate very good in store presence, adequate stock 
levels. Our people have done a very good job of communicating the “stick to stick” 
message in supermarkets, and convenience outletsr^Att Shop^rte^tore^will be featuring 
WINSTON, via Price Plus for the entire months of August and September^ ) 


C. Observations and Recommendations 


Pathmark Stores Inc . AIM Data indicates a favorable share increase for the month of . ^ , 

July (vs previous July 1996) for the WINSTON Electronic Coupon Program Iffy / 



July 1996 I Jjd> 19T 

va malic* 

RJR Total SOM 

15.89% 

20.14% 

+ 4.25% r — 

RJR FP SOM 

16.01% 

19.61% 

+ 3.60% 

Winston SOM 

4,74% 

7.57% 

+ 2.83% 

PM Total SOM 

57.04% 

51.09% 

- 5.95% / 

Marlboro SOM 

33.26% 

27.52% 

- 5.74% / 


Source: https://www.industrydocuments.ucsf.edu/docs/xppnOOOO 
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Although Retail Accrual funds for the balance of 1997 have been depleted, I would 
definitely recommend that additional dollars be allocated for at least one if not two more 
Electronic Coupon Programs prior to year end. 

II. Branded Savings 


A. Volume and Share Trends (through w/o 8/15) 


])ir< il C ( i tii 11 1 Vo) u m t* Trqi d 

Share Trend 

Wakefern Food Corp. 

-25.62% 

■ 1.8% 

Plainbridgc, Inc. 

-19.04% 

-2.6% 

Grand Union Company 

- 73.49% 

n/a 


B. New Brands 

Nothing to report. 

C. Observations and Recommendations 


Pathmark Stores Inc. The DORAL Electronic Coupon program also has a successful 
impact in Pathmark Stores: 



Jnl\ i W 6 

...... 

Vaijuiicc 

RJR Bd. Svgs. SOM 

20.04% 

28.29% 

+ 8.25% 

Doral SOM 

1.49% 

3.15% 

+1.66% 

PM Bd Savings 

49.43% 

35.44% 

-13.99% 

Basic SOM 

2..40% 

2.11% 

5? 

n 

• 
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Again, based on the above results, my recommendation is to feature DORAL in at least 
two additional Electronic Coupon Program prior to year end. 

III. Private Label 

SIGNATURE (Amerada Hess Corp.l Latest figures indicate that this Brand h^sa9.3% 
share of business in Hess Marts, and 5.6% share in Hess Co-Op's. Plans have been ~~ 
finalized to introduce the Brand in Hess’s newest acquisition, Pick Kwik. It will be 
featured at a $.99 per pack price for one month. The brand has been bought Down at the 
rate of $1.50 off invoice for July and August, and will be bought down at the Rate of 
$1.00 for September and October. 


Source: https://www.industrydocuments.ucsf.edu/docs/xppnOOOO 
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COURIER f Quick Chek Food Stores) This Brand has in excess of 2% of The Chains 
business. A small share increase has been noted for the July Buy Down. The $.20 
Program will continue through August, and will e changed to $.10 for September and 
October. 

WORTH (Wakefern JoQd Corporation! This brand continue to decline in volume for 
Wakefem (■ 19.0% ytd, - 79 cases). July’s $2 Price Plus will be the last Program worked 
this year. I will reallocate available dollars to Full Price funding. 


IV. Merchandising 

Amerada Hess Corporation Hess agreed to change their Pick Kwik Group to a 
Industry Approach effective September 1. The contract has been signed, APDs ordered, 
Promotions allocated, and a SIGNATURE distribution set. Currently temporary 
WINSTON displays are being placed in stores. 



Approval has been received for the initial start up of a CTS store in the Hess Mart located 
in Thomdale, PA. An additional list of 8 stores have been submitted to Lori O’Connor 
for analyization as possible CTS locations. 


Quick Chek Food Stores I ndications from Phil Based, Director of Marketing are that the 
Chain is not impressed with the first two month results of the PM Exclusive Test in 10 
locations. I have attached AIM data for test and control stores. Received approval for 
our SME Personal Selling Program for all locations to take place in September. Three 
stores will have the showcar and simulator while the balance of stores will have personal 
selling teams, 


Pathmark Stores Received a list of seven (7) additional stores to implement our Level I 
Contract Program. 


Shop Rite Supermarkets Assisted in setting up our merchandising in the new Clark 
Store scheduled to open on August 24. 


Village Supermarkets The changeover of stores to Industry Approach NSS 
Merchandising will take place in September. 


A&P NY Metro I met with Jeff Kirk, VP Merchandising to discuss our 
recommendations with regard to increasing Cigarette Merchandising Presence in his 
Waldbaum Group. Jeff immediately requested front end in-line setups for all stores. I 
explained that do to low RJR Volume their would be a charge for fixturing. My 
recommendation to Jeff was that we develop a NSS Program using Customer Service 
Centers. Also received a request for 25 additional in-line setups for Super Fresh, PA 


Source: hi 3s://www.industrydocuments.ucsf.edu/docs/xppnOOOO 
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Stores. At this point a letter was sent stipulating that we did not wish to provide any 
merchandisers until a final decisiio n was made relative to the FDA Proposals. My 
position at this time is that we will work with Waldbaums, and Super Fresh to develop 
the Category within the Customer Service Center setup. 

Wakefern Food Corporation I have continued to keep both John Rij, Maureen Gulick, 
and the Store Operations Group updated regarding the FDA Proposals, and Store Within 
A Store Concepts. The Kinney Shop Rite in Wilmington will be set up in late September. 
This will provide an excellent proof source for the Shop Rite Group. 


; to report. 


8/1 Attended North Jersey retail Meeting 
8/12 Worked with Retail Rep Jackie Sorkin > 

8/20 Worked with Retail Rep Manish Vora 

8/21 Worked with Territory Rep Bernadette Impelliziari 

8/27 Worked with Retail Rep John D’errico 




%. TCjunuc, (fa. 


Source: https://www.industrydocuments.ucsf.edu/docs/xppnOOOO 
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